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A IETTER FROM THE PRESIDENT

January 07, 2025

Greetings friends and neighbors from Ken Harrill, your Board of Directors President of the Badin Shores Resort Owners’
Association (BSROA).

On behalf of your Board, we sincerely hope everyone had an awesome Christmas, Holiday Season and rang in the New Year with
style and vigor. We are truly excited to welcome new Board members in the 2025 election, and extremely positive regarding what
the upcoming year holds for our Community.

2024 held its share of changes and challenges for all of us, one of which occurred when our Park Manager left us early in the
year. But not to worry, your BOD embarked on a new challenge by instituting dual-management roles between Office and
Maintenance Operations. However, the year was not done, as we also lost our Office Manager in August. Whew! Yet another
challenge of us all. Your Board was both very diligent and very fortunate in our Resort Office Manager search, subsequently hiring
Kelly Luther in that role. For those of you already acquainted with Kelly, I trust you have seen her hit the ground running since
onboarding in September, and bringing BSR the management and technical expertise required to help keep our Community
sustainable and moving forward. Kelly has already been very instrumental in helping your Board identify and reduce redundancies
in our accounting and reporting systems, including recordkeeping and invoicing, while introducing improved Software and
technical advances for such to aid efficiencies and reduce unwanted expense and waste.

There was no special assessment for 2024, and a modest dues increase of $3.33 per month was put into play in efforts to offset
water cost overages when our supplier increased their rates for its customer base. Needless to say, our water system
infrastructure continues to plague all of us, and our hats are off to BOD Howard Kimbrell for his extensive diligence, research and
negotiations to assist your Board, the Water Committee and all Homeowners in searching for viable solutions. A portion of our
2025 budget is devoted to just that, as at the time of this letter, we are polling all of you via surveys for your opinions on the best
and most cost-effective way to move our Community forward with our water system infrastructure.

Additionally, the Beach Bathhouse is nearing interior completion, and what can | say about the guys that put in their time and
many hours of hard labor to totally remodel our Coast Guard building (aka “The Shack”), which looks absolutely impeccable!
Thanks to everyone involved in this effort, and thanks to my fellow Board members, as we continued to invest our Reserve fund
wisely, being able to utilize recognized interest money to fund the materials and supplies for The Shack.

And, | certainly cannot overlook our Maintenance Team, led by Manager, Freddie Adams, where they collectively work tirelessly to
keep our Community’s Amenities, Infrastructures, Ground and Hardscapes looking incredible. This is often times a truly labor-
intensive and a thankless task, as we all continue our most diligent efforts in recovering from oversights by our predecessors
many years ago.

We ARE catching up and making headway with every reasonable, feasible and cost-efficient efforts possible. Your Garden Club
also works endlessly and tirelessly (and “free” by the way) in keeping our Park “spiffed-up” and brightly shining for the enjoyment
of all of us, our families, our friends, our guests and future homeowners. Thank you so very much for all that you do! You are very
much appreciated.

BSR’s Finance Committee is also a huge front-runner in helping your Board explore opportunities and viable options in managing
expenses and all other financial aspects of the Park. This Group, reassembled in the 3rd Quarter and worked diligently days,
evenings and weekends to provide the Board with multiple financial scenarios and options required to keep our Community
financially sound into 2025 and sustainable in the years ahead by committing themselves to these efforts. Thank you!




Please join me and your entire Board in offering our heart-felt thanks and many, many congratulations to ALL of our Park’s Committees for
the tireless, volunteer work they do for all of us day-in and day-out. You are truly the life blood of BSR and we sincerely appreciate all that
each and every one of you do!

Finally, | would be remiss if | did not mention our awesome Badin Shores Chapel! With the assistance of many homeowner volunteers in
our Community, along with other Chapel members not residing in BSR, the absolute best Vacation Bible School (VBS) anywhere around
can be experienced by children starting at 5-years of age, up to and including teenagers and young adults. Funded partially by the Chapel
budget, along with a huge yard/rummage sale, this event proves year-after-year to be such a heart-felt effort in bringing spirituality into their
lives.

My ask is that all of our homeowners and elected Board members remain unified, working cohesively in making Badin Shores Resort the
best Community on the Lake! Your Board sincerely continues looking forward to working together with each of you for the 2025 year and
many more years to come. We encourage everyone to register on our Badin Shores Resort website (www.BadinShores.org) and on our
Official BOD social media Facebook page, where we continually and earnestly strive to provide everyone with accurate, useful and up-to-
date information regarding the management and financial functionally of our awesome Community, Badin Shores Resort.

Thank you all for your support and all that you do for BSR!

Ken Harrill

2025 Elections

March is the time to elect members to serve on the Board of Directors. This year (2025), we will need to elect three (3)
members. The candidates will be introduced and speak at the January Board meeting. You will find a brief bio and picture
for each candidate in this newsletter. Please contact them if you have questions before voting. More information will be

posted on our website, on official BSR BOD page on Facebook, and a ballot will be mailed soon.

Candidate Highlights

Director-at-Large, and Interim Liaison to
the Hearing/Violations Committee.

Goals and Objectives

« Establishing the integrity and viability
of our Water system infrastructure.

« Allocating budget, where required, to
ensure our Amenities,
Buildings/Structures, Infrastructure
and Equipment are properly and
timely maintained in efforts to reduce
costly repairs, failures and
unnecessary waste of our Park’s

Ken Harrill

Ken has been a resident of BSR since

August 2020. He holds a Bachelor’'s Degree
in  Business Management/Administration
with a specialization in Risk Management
and Real Estate. Professionally, Ken has
served as Director of Transportation
Regulatory Affairs, Risk Management, and
OSHA/EPA Compliance. Ken currently
serves as the President of the BSR Board
of Directors (BOD). His previous roles on
the BSR BOD include Vice President,

finances.

Ensuring the sustainability of our
Community, with a commitment to
work cooperatively with my other
Board colleagues to keep BSR top
notch and well maintained; our home
& property values up, and our
finances strong.

hazmatman75@hotmail.com / 864-607-5720




Candidate Highlights Continued

Penny Randolph

Penny first became a BSR resident from
February 2007 to June 2016 and returned
in December 2021. She has extensive
professional experience, having managed
three hair salons and owned two.
Additionally, Penny worked as a secretary
to the controller and accounts payable for
Wysong and Miles. She also served as an
office manager, accounts payable
specialist, and purchasing agent for two
national homebuilders. In these roles,
Penny collaborated with onsite real estate
agents, developers, attorneys, and
municipalities. Penny has also contributed
to the community as a member of the Lot
Inspection Committee.

Goals and Objectives

» Water infrastructure replacement,
water quality (find a viable economic
solution)

» Actively support the enforcement of
our governing documents

» Attention to spending/budget and
enforcement of the 3 bid process

» Prioritize needs over wants (In the
end do what is in the best interest of
BSR)

pnrd4@aol.com / 336-509-2638

Rock Turner

Rock has been a resident of BSR since
2020. He is the owner and operator of
Rock’'s Tire and has professional
experience in construction through his
work with Triad Remodeling and
Construction. Rock’s career with the
United States Postal Service included
several leadership and instructional roles,
such as Safety Team Lead, City Carrier,
Instructor at the Carrier Academy, City
Carrier Inspection Team Lead, Relief
Supervisor, and Rural Carrier Inspection
Team Member. Additionally, Rock has
contributed to the community as a
volunteer with the team revamping the
Coast Guard building.

Goals and Objectives

» Water — Saving monies — better
quality for residents

» Transparency for employee
accountability

» Help oversee budget to ensure
monies are allocated correctly and
spent in accordance by maintaining
transparency.

hard_rock1387@yahoo.com / 336-309-1590






